
Troop	  849	  
Troop	  Committee	  Meeting	  Minutes	  

January	  10,	  2017	  
	  

Submitted	  by	  Aliyah	  Levin	  
	  
Idea_	  Important	  Information	  the	  Scribe	  
	  
January	  10	  and	  24th	  Troop	  Meetings	  
Meetings	  will	  focus	  on	  cinematography.	  
Cinematography	  Merit	  Badge	  Counselor	  Brian	  Schnuckel	  (Michael	  Schnuckel’s	  dad)	  
leads	  the	  presentation.	  
Each	  patrol	  will	  be	  given	  time	  to	  meet,	  proposed	  ideas,	  develop	  a	  storyboard	  and	  plan	  
the	  shoot.	  Scouts	  are	  expected	  to	  connect	  with	  their	  patrol	  and	  shoot	  a	  3-‐5	  minute	  
video	  to	  present	  for	  Troop	  849	  Film	  Festival	  February	  7,	  2017.	  
Each	  troop	  will	  debut	  their	  work.	  	  
	  
Patrol	  Leaders:	  

1. Encourage	  Scouts	  to	  sign	  up,	  plan	  for	  and	  attend	  ROCKET	  CAMP	  (January	  21-‐22,	  
2017)	  

	  
January	  17,	  2017	  
Troops	  will	  plan:	  
Carpool	  
Meals	  
Equipment	  	  
Skit	  
	  
Rocket	  Camp	  
January	  21st	  and	  22nd	  
	  

Today	  and	  January	  24th	  is	  Cinematography	  
Action	  Items	  
Carpool	  
Rockets	  
Equipment	  
Needs	  to	  be	  built	  
It	  will	  be	  cold	  there.	  
January	  10	  	  
	  
SERVICE	  HOURS	  OPPORTUNITY	  
10:00	  a.m.	  MB	  Historical	  Society	  
	  
Scribe	  takes	  role	  for	  each	  patrol?	  



	  
Next	  green	  bar	  is	  31st	  
Jaden	  scribe	  
Bikram	  is	  APL	  
	  
Steve	  is	  helping	  Yeti’s	  plan	  and	  prep	  
	  
Troop	  is	  working	  on	  leadership	  
Main	  events	  you	  go	  to.	  
This	  is	  your	  job	  for	  6	  months	  
A	  leader	  shows	  up.	  
This	  is	  your	  job	  for	  6	  months	  
	  
Opening	  dates	  of	  responsibility	  
Yetis	  January	  10	  
Wild	  Fetty	  
Harambi	  
Killer	  rabbis	  
	  
Action	  items	  
What	  is	  it?	  
What	  is	  the	  date?	  
Was	  it	  done?	  
Extra	  week	  granted	  to	  complete.	  
	  
Action	  

1. Who	  from	  patrols	  are	  going	  to	  	  
2. Respect.	  Who	  is	  respecting?	  What	  am	  I	  doing	  that	  is	  inspiring	  respect	  or	  not?	  
3. Leadership	  Homework-‐	  Do	  people	  see	  value	  in	  what	  I	  doing?	  Why	  would	  they	  

want	  to	  follow	  what	  a	  good?	  Write	  down	  everything	  I	  can	  do	  to	  inspire	  respect.	  
Two	  columns.	  What	  I	  can	  I	  do	  and	  what	  could	  cause	  problems	  for	  me.	  	  

4. Boy	  Scout	  motto-‐	  Be	  prepared.	  Always	  have	  paper	  and	  writing	  utensil	  for	  
meetings.	  Especially	  if	  you	  are	  a	  leader	  or	  someone	  who	  can	  be	  responsible.	  

5. What	  is	  leadership?	  Define	  leadership	  without	  using	  the	  term	  leaderships.	  
Someone	  who	  is	  followed...	  respected	  with	  good	  ideas.	  Hear	  Dr.	  Rose	  talk.	  	  

6. Leadership-‐	  respect	  even	  though	  you	  make	  mistakes.	  Be	  organized.	  A	  leader	  is	  a	  
person	  who	  gets	  a	  group	  of	  people	  to	  achieve	  a	  common	  goal.	  You	  cannot	  get	  
your	  eagle	  if	  you	  do	  not	  know	  this	  answer.	  If	  you	  are	  going	  to	  lead	  a	  group	  of	  
people,	  you	  have	  to	  be	  able	  to	  communicate.	  You	  have	  to	  share	  the	  goal.	  You	  
have	  to	  have	  a	  goal.	  

7. As	  a	  leader	  for	  my	  patrol-‐	  what	  are	  my	  goals	  and	  objectives	  for	  this	  next	  year.	  If	  
everything	  goes	  as	  I	  have	  planned	  this	  year,	  what	  would	  be	  different	  for	  my	  
patrol	  and	  me?	  

	  



Goal	  Yeti	  goal-‐	  perfect	  attendance	  this	  year	  
Functional	  team	  
Killer	  Rabbits-‐	  have	  fun/	  be	  friends	  
Effective	  teamwork	  
Group	  effort	  for	  a	  common	  goal	  (idea	  to	  share	  food)	  
Attract	  new	  bridging	  Scouts	  to	  my	  patrol	  
	  
WIFM-‐	  What’s	  in	  it	  for	  me?	  
If	  your	  patrol	  does	  no	  see	  what	  is	  in	  it	  for	  the,	  hey	  may	  not	  follow	  you	  where	  you	  want	  
to	  go.	  
SMART-‐	  	  
Specific	  
Measurable	  
Achievable	  
Results	  oriented	  
Timely	  
	  
HW	  
Revisit	  goals	  and	  objects	  
Think	  about	  what	  you	  wrote	  down	  tonight	  
Write	  down	  goals	  for	  next	  week.	  Set	  a	  time	  line.	  
Think	  about	  how	  to	  make	  it	  measurable	  
	  
Troop	  assignment:	  
We	  are	  going	  to	  make	  a	  video.	  
Not	  tonight	  
Think	  about	  what	  type	  video	  
Must	  be	  clean.	  Can	  be	  funny	  
Brian	  handed	  out	  scripts	  from	  the	  show	  that	  he	  works	  on	  
Comes	  up	  with	  ideas	  
Assign	  roles	  
Design	  a	  storyboard	  (story	  board	  hand	  outs	  provided)	  Story	  boarding	  is	  to	  get	  everyone	  
inline	  with	  the	  same	  vision.	  	  
Rehearse	  it	  
Shoot	  it	  
	  
February	  7	  Film	  Festival	  
	  


