
Troop	  849	  
Troop	  Committee	  Meeting	  Minutes	  

December	  19,	  2019	  
	  

Submitted	  by	  Tom	  Thorpe	  
	  
ATTENDEES	  
Hugo	  Furth	  
Mike	  Vahey	  
Cedric	  Tuck-‐Sherman	  
Alan	  Franz	  
Amy	  Phan	  
Lance	  Seigel	  
Rick	  Reeley	  
Tom	  Thorpe	  
	  
	  
ACTION	  ITEMS	  
•	  The	  bylaws	  sub-‐committee	  met	  just	  before	  tonight's	  meeting.	  Tom	  will	  
incorporate	  the	  last	  few	  comments	  and	  send	  it	  out	  for	  a	  final	  sub-‐committee	  
review	  before	  submitting	  it	  to	  the	  full	  Troop	  Committee.	  

*	  Tom	  to	  publish	  a	  new	  hardcopy	  roster.	  
	  
FINANCE	  REPORT	  
None.	  
	  
PAST	  EVENTS	  
Henninger	  Flats	  hike	  was	  a	  success.	  Fire	  restrictions	  were	  lifted	  just	  before	  the	  hike.	  
Nine	  adults	  plus	  eleven	  Scouts	  plus	  Webelos	  on	  Saturday.	  We	  also	  cleaned	  the	  
nature	  trail.	  
	  
FUTURE	  EVENTS	  
The	  next	  Troop	  Committee	  meeting	  will	  be	  January	  23.	  
An	  Eagle	  Court	  of	  Honor	  is	  planned	  for	  Saturday,	  January	  4th	  at	  11am.	  
The	  2020	  calendar	  was	  finalized	  and	  can	  go	  live.	  
	  
VOTING	  
Hugo	  placed	  an	  ad	  in	  the	  Mira	  Costa	  Yearbook	  congratulating	  our	  5	  Eagle	  Scouts.	  He	  
requested	  reimbursement	  which	  was	  unanimously	  approved.	  
	  
DISCUSSION	  
Re-‐registration	  is	  complete.	  Time	  for	  a	  hardcopy	  roster.	  
	  


