
Troop 849 
Troop Committee Meeting Minutes 

June 23, 2022 
 
 
 SCOUTMASTERS TROOP COMMITTEE 

 X Scoutmaster Troy Wollwage * X Committee Chair Hugo Furth * 
  ASM Alan Franz X Treasurer Sonal Panchal 
 X ASM Rick Reeley * X Secretary Tom Thorpe * 
     Charter Org. Rep. Cedric Tuck-Sherman * 
 

  X indicates present at meeting X Unit Coordinator Amy Pham 
  * Backpack trained  Troop Programs Lance Siegel * 
  ** Not registered  Backpacking Mike Vahey *  ** 
     Member Joe Dabney 
     Member Jason Bubenicek ** 
     Member Michele Fukumoto ** 
     Member David Rolandelli *  ** 
     Member Brian Schnuckel 
     Member Michael Tauber * 
We met via zoom. 
 
GUESTS 
Jean Yuan 
 
SCOUTMASTER REPORT 
Troy had another extensive Scoutmaster update for us. His slides are archived on the Committee website 
under Planning. 
 
FINANCE REPORT 
Sonal presented the latest financials. Everything looks good. Her report is also archived on the 
Committee website under Financials. 
 
ADVANCEMENT REPORT 
See Troy’s report. 
 
DISCUSSION 
There are three plans for seeing that our extra boots get put to good use. One plan should work out. 
We need to define “active” as it pertains to being active in the troop. 
Tom raised the concern that the troop photo CDs have been published on Facebook. Those photos are 
owned by the families that took them and we do not have publication rights. They need to be removed. 
 
 
 
PAST EVENTS 
Eaton had a small turnout with only 4 Scouts. 



Fleet Week was better attended with 8 Scouts. 
 
FUTURE EVENTS 
We need to re-evaluate pricing for the Burger Booth to insure we make a profit. 
 
VOTING 
None. 
 
ACTION ITEMS 
Hugo to look into the photo situation, 
The next troop committee meeting will be July 21st. 
 
 

Submitted by Tom Thorpe 


