
Troop 849 
Troop Committee Meeting Minutes 

September 22, 2022 
 
 
 SCOUTMASTERS TROOP COMMITTEE 

 X Scoutmaster Troy Wollwage * X Committee Chair Hugo Furth * 
  ASM Alan Franz X Treasurer Sonal Panchal 
 X ASM Rick Reeley * X Secretary Tom Thorpe * 
     Charter Org. Rep. Cedric Tuck-Sherman * 
 

  X indicates present at meeting  Unit Coordinator Amy Pham 
  * Backpack trained X Troop Programs Lance Siegel * 
  ** Not registered  Backpacking Mike Vahey *  ** 
     Member Joe Dabney 
  A quorum is ¼ voting, 3 minimum  Member David Rolandelli *  ** 
     Member Brian Schnuckel 
     Member Michael Tauber * 
We met via zoom. 
 
GUESTS 
Jean Yuan 
Ross Mitchell 
Elizabeth Hiatt 
 
SCOUTMASTER REPORT 
We currently have 56 Scouts. We lost 6 Scouts and gained 5 during re-registration. 
Troy had another extensive Scoutmaster update for us. His slides are archived on the Committee website 
under Planning. 
 
FINANCE REPORT 
None. 
 
ADVANCEMENT REPORT 
See Troy’s report. 
 
DISCUSSION 
Our extra boots will go to GLAAC. 
 
PAST EVENTS 
See Troy’s report. 
 
FUTURE EVENTS 
The Burger Booth fundraiser is progressing nicely. We’ve decided on a price and will be setup to accept 
credit cards this year. 
 



VOTING 
None. 
 
ACTION ITEMS 
Tom and Hugo to revise/update the New Parent packet. 
The next troop committee meeting will be October 27st. 
 
 

Submitted by Tom Thorpe 


